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Promotion and Education

Macro-level “business process”
· At the most basic, technology-independent level, A 

buyer orders goods or services by sending a PO, a 
seller accepts the order for goods and services by 
sending a response; changes may occur.

BUYER SELLER

Purchase Order
PO Response

–Still the same if buyer sends EDI PO and seller sends EDI acknowledgment

–Still the same if buyer orders via form on supplier’s web site (buyer is 
“sending” order from his/her desktop to seller’s system)

–Still the same if supplier retrieves order from buyer’s web site (buyer is 
“sending” order to supplier’s desktop)

–Still the same if buyer accepts an auction bid that automatically generates a 
purchase order  (the pre-order process is different)
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Technology Subcommittee

Application

Interface 
File

XML or 
proprietary

Application

Interface 
File

XML or 
proprietary

EDI File
(X12,

EDIFACT) EDI File

VAN

EDI w/ 
XML 

Wrapper

EDI w/ 
XML 

WrapperInternet

Buyer’s 
Web 

Application

Seller’s 
Web 

Application

Basic Technology Options - User View

ClientClient

XML File,
e.g RN

XML File,
e.g RN

Be
for

e

Client



5© 2002 Computing Technology Industry Association, All rights reserved 

Business ProcessBusiness Process

Basic Technology Options - User View
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